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Environmental Ambassadors Project
Project ID: 2023-1-PT01-KA210-ADU-000160442
Local Environmental Program for Ecological & Sustainable Recovery for Ukraine
VISION - green, resilient, and sustainable Ukraine — rebuilt after the war with clean energy, healthy ecosystems, and empowered communities.

	MAIN GOALS

	
Restore ecosystems and reduce pollution.
Promote renewable energy and energy independence.
Build resilient, eco-friendly infrastructure.
Strengthen environmental education and public awareness.
Support mental health and community reintegration.
Align Ukraine’s recovery with EU environmental standards


	KEY ACTION AREAS

	Green Energy
Solar panel installations across communities.
Local cooperatives for renewable energy and job creation in clean tech.
Technical training and job creation in clean tech.
	Ecosystem & Pollution Recovery
De-mining and soil restoration.
Water and air pollution monitoring.
Protection of wildlife and migration corridors.

	Education & Awareness
Recycling and sustainability education from kindergarten to adults.
Awareness campaigns and eco-volunteering.
Sharing best practices (e.g. disaster management from Turkey, EU partners).
	Community & Mental Resilience
PTSD reintegration programs.
Eco-therapy and community rebuilding through nature.
Mental health support for war-affected populations.




Stakeholder Involvement
Government of Ukraine • Local Authorities • NGOs • Educational Institutions  
EU & International Donors • Private Sector




The Local Environmental Program for Ecological Rebuilding and Sustainable Recovery in Ukraine aims to support the country’s transition toward a resilient, green, and sustainable post-war future. It addresses environmental degradation, pollution, and climate challenges caused or intensified by the war, while empowering local communities through education, renewable energy adoption, and ecological restoration. This program combines technical innovation, community capacity building, and environmental protection to rebuild Ukraine’s regions—ensuring ecological balance, economic sustainability, and long-term well-being.
The war in Ukraine has caused unprecedented damage to ecosystems, infrastructure, and natural resources. Over 30% of protected natural areas have been polluted, air and soil contamination has increased, and minefields threaten biodiversity and human safety. Nuclear facilities, including areas near Chornobyl and Zaporizhzhia, face ecological risks.
At the same time, Ukraine’s commitment to European integration and climate goals requires a coordinated approach to green recovery — one that integrates environmental, social, and economic sustainability. This program responds to urgent national needs by strengthening environmental resilience, promoting renewable energy, ensuring clean water and pollution control, and fostering a culture of sustainability across all regions.

Identified Needs
From regional consultations and local stakeholder discussions, the following key needs have been identified:
 Environmental and Infrastructure Needs
· Expansion of solar panel infrastructure for energy independence and sustainability.
· Resilient construction methods for rebuilding housing and public infrastructure.
· Cold protection and clean water supply for vulnerable populations and rural communities.
· Pollution control in rivers, industrial zones, and war-affected territories.
· De-mining of contaminated areas and soil rehabilitation.
· Air contamination monitoring around industrial and nuclear plants (especially Chornobyl and Zaporizhzhia).
· Protection of biodiversity, with attention to migration of animals and birds disrupted by conflict.
· Reassessment and new categorization of regions based on industrial impact and ecological value (e.g., Carpathian, Kakhovka regions).




Social and Educational Needs
· Education and awareness on pollution prevention and recycling.
· Adult and youth education programs on sustainable practices.
· Civic, informal, and non-formal education initiatives to promote local environmental responsibility.
· Awareness-building from kindergarten level, embedding ecological values early.
· Training courses for sustainable lifestyle and recycling.
· Technical support and local cooperatives for solar energy implementation.
Psychological and Community Needs
· Mental resilience programs for war-affected populations.
· PTSD reintegration and rehabilitation support for communities and veterans.
· Community rebuilding activities focusing on psychological and environmental recovery.

 Program Objectives
1. Promote ecological recovery and sustainable reconstruction in post-war Ukraine.
2. Improve energy independence through renewable and decentralized energy systems.
3. Reduce pollution and restore ecosystems in war-affected and industrial regions.
4. Enhance environmental awareness and education across all age groups.
5. Strengthen community and mental resilience to support holistic recovery.
6. Integrate Ukraine’s environmental framework with European Union standards and best practices.
Expected Results and Impact
By implementing this program, Ukraine will achieve:
· Restoration of war-affected ecosystems and protection of biodiversity.
· Reduction in pollution levels across air, soil, and water sources.
· Increased local renewable energy capacity and decreased energy dependency.
· A new generation of environmentally conscious citizens.
· Improved psychological resilience and community well-being.
· Strengthened national alignment with European environmental standards.
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