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' RFXP HQVIDVMRQ

« 3KRWRVRI \ RX\iK REVHUYLQJ DQG P DSSLQJ

« 6FDQOQHG SKRVRJ LDSKHG J LRXS P DSV

e SHOFWRQV TXRWAV WHWKHY DXGLR QRWV

« 2 EVHUYDWRQ TXHWIRQV IRUIR@RZ XS

« 1RM ZKHWH JDUGHQ H®P HOW P LIKW JR EDWVHG RQ VWM
REVHUYDVIRQ

1 RWAV IRU( GXFDVRW

« (PSKDVM]H V®Z QHW DQG GHHS DWMQWRQ « VKLV LV DERX
QRWFLQJ QRWIL] LI
. 9DQGDWM DANLQGV Rl REVHUYDWRQ  VFLHQW LF DQG LOWIMIH

o 7KLV VHWRQ M\ VVKH | RXQGDMRQ * GRAMUXWK VR VROXNMIRQV
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* HQHUDO, QI RLP DVIRQ

« : RUNVKRS 71V@1 &DWK DQG 6VRUH ( QHUI\ » 8 QGHUWDQGLQI / RFDO( QHUI\ ) GRZ V/

« 3HWP DFXOXUH 3UQFIS®  &DWFK DQG 6VRUH ( QHW\

o ' XUDMRQ + KRXW

« / RFDURQ <RXViK SHUP DFXOXUH J DUGHQ VM

o 7DUHW LRXS + \HDWRGB\RXWK

« )DFLOMDVRUV ~ HGXFDVRU  DWLDQW

o ([ SHAMG 2 XVBXW 7DQILE®! 0 LQLVRMU GU HURUFRP SRW\SLB! WIDUMG

o ([SHPWG / HDUQIQ) 2 XWRP H ,QWQILE® $Z DUIHQHW R GUIHIHQWHQHW\ IRLP V I
VKH HQYLLRQP HOWDQG WWUDVIAI LHV VR WRUH VIKHP VXWIDLODE®

/ HDUQLQJ 2 ENHFVYHV

3 DUAFLSDQW Z LGD

« ,GHQW\ YDURXV IRWPPV R HQHW\ SUHVHOWLQ WKHLU LP P HGLDWA HQYLLRQP HQW VXQ
Z DWU ELRP DW Z 1QG KXP DQ HQHW\

« 8 QGHUAMDQG KRZ @RFDOHQHW\ @RZ V FDQ EH FDSWUHG DQG UHXVHG LOWHDG RI Z DWHG

e ([ SBRUH HQHW\ WRUDI H VWUDWAI LHV DV D UHVSRQVH VR FQP DV XQSUHGLFVIDELAOW

o %HILQ GHYHIRSLQI D UHJ HQHUDWYH P LOGVHWEDVHG RQ UHVRXUFH Hi | LFLHQR\

0 DVWHUDO/ 3 WHSDUDWRQ

e 6RMUGU HUH DP S®{RU' ,< P DWIUDY SAWIE VKHHWILWDP H HVE

+ &RP SRW\P DWUDY JWHHQ DQG ELRZ Q Z DWH Z DWAU VRRYY

 / RFDOHQHW\ P DS \WP SO

e ) @SFKDUN P DINHW/

e 5HOGFWYH MRXUDWY

&@P DM & KDQJ H & RQOHFVRQ

+ &QP DW FKDQIH EUQIV P RWH IWHTXHQW H WHP H Z HDWKHU Z KIFK FDXVHV HQHUW\ DQC
UHVRXUFH VKRUMDI HV

« 9% ODWLQ VR FDWFK DQG WRUH HOHUI\ GRFDA® \ RXW J DLQ DGDSWWYH FDSDFIW  XMLQJ Z KDViA
DEXQGDQW VXQ RUI DQLF Z DWH WDLQ Z KHQ LW DYDLOYE® DQG VDYLQJ 1RUZ KHQ LWV QRW

o 7KLV VXSSRUN FQP DV LHVLOHQFH DWKRXVHKRGE DQG FRP P XQIW GIYHWY

<RXQJ 8 UEDQ* DUEHHY 3URWFW
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' RFXP HQVIDVMRQ

3KRRV Rl FRP SRW\SLEB RUVR@U GU. HU FROWUXFVRQ
( QHW\ I®Z P DSV
3 DUAFLSDQWT XRVAV DQG VNHVFKHV

5 HIGIFMRQV RQ HQHUWI\  FQ@P Dl UHVLAHQFH

1 RWV IRU( GXFDVRW

« (OFRXUDJH \RXW VR QRWFH RYHURRNHG HOHW\ VRXUFHV
QHLJKERUKRRG FRP SRW XQXVHG RRIVRSYV Z LOG\ FRUUGRW/
HVF

. / LON DPAWYIW VR GRFDOFXWRP V RU WDGLMRQDO SIDFWFHY H J
VROUGU QI KHLEV \VDYLQJ WDLOZ DViAU

« 8VH WH FRP P XQIW LWHD DV FXULFXXXP : KR LV DQHDG\

FDWKLQJ DQG WRUQJ HOHUW\ DURXQG WWHP "
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*HQHUDO ,QIRR@DWL
e : RUNVKRS 7LWOH 2EWOBGQ BHFRJQL]LQJHKEDWYHVW
e 3HUPDFXOWXUH 3ULQFLSOH LREWDLQ D <
e 'XUDWLRQ =+ KRXUV
e /RFDWLR@®@XWISHUPDFXOWMUEHQLWHRUQHDUEMNzWHH@SDFHELWKLOG
HGLEOHYV
e 7DUJHW *URXS =+ \HDUV ROG \RXWK
e )DFLOLWDWRU V HGXFDWRU DVVLVWDQW
e ([SHFWHG 2XWIXMNLEOH )LUVW HGLEOH KDUYHVW RU \LHOG UHODVWHG REVHL
e ([SHFWHGDUQLQXWFRPHQWDQJLE®®GHUVWDQGBLQLIIHUHWGVBHRI

\LHOGMVRRGMR\NQRZOHGEHRGLYHUVLOWUHDWHRGNLYDWWRQRXHDUO\
VXFFHVV

/IHDUQLQ 2EMHFWLYHV
SBDUWLFLSDQWY ZLOO
e ([SORUH WKH FRQFHSW RI \LHOG LQ SHUPDFXOWXUH DV PRUH WKOIQ MXVW F
e SHIOHFW RQ WKH YDOXH RI ERWK WDQJLEOH DQG LQWDQJLEOH UHWXUQV |IURI
e GHQWLI\ DQG FHOHEUDWH ORFDO H[DPSOHV RI VXVWDLQDEOH SUREBXFWLYLW

e &RQQHFW \LHOGV WR UHVLOLHQFH DQG ZHOO EHLQJ LQ WKH FRQWHI[W RI FOL
ODWHULDOV 3UHSDUDWLRQ

ODWHULDOV 3UHSDUDWLRQ

e %DVNHW FORWK RU FRQWDLQHUV IRU KDUYHVWLQJ

e *DUGHQ WRROV LI DYDLODEOH

e /DEHOV RU MRXUQDOV IRU KDUYHVW GRFXPHQWDWLRQ

¢ BUHSDUHG GLVFXVVLRQ TXHVWLRQV

e /RFDO ZLOG HGLEOH SODQW ," VKHHWYV LI IRUDJLQJ

&OLPDWH &KDQJH &RQQHFWLRQ

e &0LPDWH UHVYOLMHIQRRX VWS URYLERQVLVWHB®GEWHQQXQSUHGLFWDEO
FRQGLWLRIMWPDFXOWXWHDFKHWRZ WRGHVLIWYXFKV\VWHPWKURXJK
ELRGLYHUVUHBXQGD @RG SHUHQQLDO SODQWLQJ

e ,QDZDUPLQZRUOGHFRJIQL]IGCQAXYHUWNSHRI\LHOG YV, QR ¥V’ R G XWD OV R
ZDWHUHWHQWVRQHUWLOLKDGHHQWIZFHOO EHLQHVWHQWWBBXLOG
UHVLOLHQW FRPPXQLWLHYV

e 8HOHEUDWNY®®PDOKDUYHWWYHWXWRVHQVRIDFFRPSOLVKPKIQWSLQJ
WR FRPEDW HFR DQ[LHW\ DQG KRSHOHVVQHVV
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' RFXP HQVDVMRQ
« 3KRVRV Rl KDUYHWHG VAP V
« 5H®FWROV RQ HP RURQDOVRFLDO\ LH@BV

« <IHG P DSSLQJ RUKDUYHWWRXLQDY
e <RXVK WHIGIFVIRQV RQ SLRGXPYIW YV RYHUXVH

1 RWAV IRU( GXFDVRU/

« <RXW{ HQIDJH ZIMK DFWDO \HGEV ILRP WKHU @®QGVFDSH
IRWP LQJ HP RURQDODQG HFRAR] LFDOFRQQHFRQ

e 7KH EHIIQ VR XQGHUAMDQG KRZ @RFDO HFRV WWP V DWH
SURGXPWYH LI GHVLI QHG DQG \WHZ DUGHG Z H®

. (QFRXUDJHV DZDUHQHW RI WDGIMRQDOMBRFDO SWDFWFHV R
KDUYHWIQJ DQG VHDVRQDONQRZ BiGJ H
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*HQHUDO ,QIRR®DWL

e : RUNVKRSWOHSSOBHOSHIXODW DRG$SFFHSYWHHGEDRN/HDUQLQURP
1IDWXUHtV 6LJQDOV

e BHUPDFXOWXUH 3ULQFLSOH 5#HISXOD@HBIQ DQG S$IFHFGIEME N

e 'XUDWLRQ =« KRXUV

e /RFDWLRRXWK SHUPDFXOWXUH JDUGHQ VLWH

e 7DUJHW *URXS + \HDUV ROG \RXWK

e )DFLOLWDWRU V HGXFDWRU DVVLVWDQW

e ([SHFWHIXWSXWDQJLEOMDUGHQHHGEDMNRXUQDFRPSRVWKHUPRPHWH
WUDFNLQJ VLPSOH V\VWHP LPSURYHPHQW

e ([SHFWHEBDUQLQXWFRPHQWDQJLE®H HORSPHRIWFRORJLEDDUHQHVV
VHOUHIOHFWLRQ DQG EHKDYLRU DGDSWDWLRQ VNLOOV

/HDUQLQJ 2EMHFWLYHV

SDUWLFLSDQWYV ZLOO

e SQGHUVWWEEHRQFHBWMHHGEDENQDWXUDOWHMWQARUPWKRWKHUV H J
vVLIJQV RI VWUHVYVY EDODQFH UHVLOLHQFH WLUHGQHVV DFFHSWDQFH

e SHIOHFW RQ KRZ WKHLU RZQ DFWLRQV DIIHFW WKH JDUGHQ DQG WHH FOLPDW

e /HDUQ WR DGMXVW EHKDYLRU EDVHG RQ IHHGEDFN IURP WKH ODQG

e 3UDFWLFH HPRWLRQDO DQG HERORODRDLRHO I

ODWHULDOV 3UHSDUDWLRQ

e &RPSRVW WKHUPRPHWHU RU S+ WHVWLQJ NLW

e 2EVHUYDWLRQ MRXUQDO WHPSODWHYV

e 5ROH FDUGV RU IHHGEDFN VFHQDULRYV

e &KDONERDUG RU ZKLWHERDUG

e 6HOI UHIOHFWLRQ SURPSWV

e 2SWLRQIMMHGEDBENWDWLRQVKHDUGH@LJQRIRYHUZDWH SHY®B/DPDJH
VRLO GU\QHVV HWF

&OLPDWH &KDQJH &RQQHFWLRQ

e &0LPDWKDQJHVDWWFRUHD UHVXBW.JQRULSO®DQHWIHMGEDFN,ULVLQJ
&20 PHOWLQFHG\LQJHFRV\WVWHR¥LVSULQFLSKHDSWXWKUDVZK\
OLVWHQLQJ WR WKH (DUWK PDWWHUV

e /HDUQLQWRPORFDHQYLURQPHQWD®DON J GHSOHWHRLKHDWWUHVV
IORRGLOWHDFKBI®DSWMKLQNLPKDQJEHKD Y LRKH QW K W \VW H® HO\®X
VRPHWKLQJ LV ZURQJ

e <RXWKHIJLQVROLQSHUVRQRDELWW GORFDIDFWLRQVWKODUJHWLPDWH
FRQVHTXHQFHV EXLOGLQJ UHVSRQVLELOLW\ DQG UHVSRQVH DELOL

§7KH ODQG VSHDNV 6XVWDLQDELOLW\ EHJLQV ZKHQ ZH OHDUQ WR OL

<RXQ) 8 UEDQ* DUBHHY 3URWIAW
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' RFXP HQUDARQ

« © HHGEDFN P DS¢< Rl JDUGHQ | RQHV QHHGLQ) DWHQURQ
« 3KRVRVRI EHRUH DI ViU DGMWWR HOW

o 3HUWRQDOHFR FRP P WP HQW
o &RP SRW\RUVRIOKHDOK WDFNLQJ

1 RV |RU( GXFDVRUY/

e <RXW WHFHLYH IHHGEDFN ILRP VKHLU GRFDOHFRV WP ,  GIDUQLQJ
GLLHFV® 1LRP \KH QG FRQGIMRQ

« 9% P DNIQJ WHDOWP H GHFIMRQV RQ VWA VKH  XQGHUADQG VIKDW
VXWIDLQDELOW LV DQ RQIRIQJ SLRFHW QRWD RQH WP H 1]

e SHOFWRQ LV JWRXQGHG LQ S@FH +RZ FDQ ZH WHVSRQG VR
Z KDWKLY @QG @Y XV
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*HQHUDO ,QIRR@DWL

e : RUNVKRSWOBVHDQ®DOXHHQHBEOKNHVRXUFHADSSLQLUQWRXPDQ DQG
&RPPXQLWRWHQWLDO

e BHUPDFXOWXUH 3ULQFLSOH D®@XH DH@HIDEOH 5HVRXUFHY DQG 6HJYLFHV

e 'XUDWLRQ =+« KRXUV

e« /RFDWLRRXWK SHUPDFXOWXUH JDUGHQ VLWH RU LQGRRU RXWGRRUJFRPPXQLYV

e 7DUJHW *URXS +« \HDUV ROG \RXWK

e )DFLOLWDWRU V HGXFDWRU DVVLVWDQW

e ([SHFWHXWSXWDQJLEOMRPPXQLWWNLOO VKIPDRPLQWNLBOFKDQJIH
IDLU ZHOOQHVV VWDWLRQ GHVLJQ

e ([SHFWHEGHDUQLQIXWFRPH,QWDQJLEGBEDUHQH\RY KXPDQDQGVRFLDO
UHQHZDEPMSDFLWIUHFRJIQLWRREHUVR QDQGFROOHFWNY.I® WHQVRI
HPSRZHUPHQW DQG EHORQJLQJ

/HDUQLQJ 2EMHFWLYHV

3DUWLFLSDQWYV ZLOO

e %URDGMEHXQ®GHUVWDQRISQUHQHZDEBIMNRXUFWRQFOXKBKPDQUNLOOV
HQHUJWLPH DQG FDUH

e 'LVFRYHMQGVKDUBDWHNQWRZOHG FHDIWRUDELOLWILNWKLMKHURXRU
FRPPXQLW\

e 5SHIOHFW RQ KRZ JURXS ZHOO EHLQJ LV PDLQWDLQHG DQG UHJHQHUDWHG

e ([SORH WKH FRQQHFWLRQ EHWZHHQ FRPPXQLW\ FDUH DQG HFRORJLUFDO UHVL

ODWHULDOV 3UHSDUDWLRQ

e /DUJH SDSHU IRU PDSSLQJ JURXS VNLOOV

e 3RVW LWV RU FDUGV IRU HDFK SDUWLFLSDQW

e &RPIRUWDEOH VLWWLQJ DUHD

e 2SWLRQDO LWHPV IRU VHOI FDUH VWDWLRQ KHUEV WHD FXVKLRQV] PXVLF

e ,QYLWDWLRQ IRU D JXHVW HOGHU RU FRPPXQLW\ FUDIWVSHUVRQ

&OLPDWH &KDQJH &RQQHFWLRQ
e &0LPDWH DGDSWDWLRQ LV QRW RQO\ DERXW WRROV,LW$V DERXW SHRSOH VX
e ,Q WLPHRI FULVLMWM.VRIWHQRFDNQRZOHGPXWXDDLGDQGHPRWLRQDO
UHVLOLHQFH WKDW KROG FRPPXQLWLHV WRJHWKHU
e 7TKLWDW,OMVWUHQJIW KWKMRFLDMEULEKLFK VD NH\ DQRIWHRYHUORRNHG
FOLPDWH UHVLOLHQFH UHVRXUFH

<RXQ) 8 UEDQ* DUBHHY 3URWIAW
75 .$ <28




RUINVKRS ) QRZ

V«f & eod £ >a WA ;>p  ®@Ba Cri 4! ®a

&> Age fUBF O UDAF &0 U f ¢

gr >¢iAS ™ o fr«o ' VI@EzD «fcal A @k e

&U 8 /EGE BAGE el 11 —foofol oo (A fp CEREDe
A v o d{

i yud U r «fo & @ )

D]VIBE @3 S e UBafese>a®s aaéAD«C 1 ¢ bo @E AN

Y>— ¥8B — fEgfoWIeWmags—>n ‘1 /E> UcA fUUGE
0@ > o f G "f oo AD A
xié(;((Ang(()@jg/EfﬁE—)f‘((

E]+eéA fAY>al éu» B A GE I o> VaavgalA ea®n fUs AE~ VFUue®fd b

C f UU@E YORE o @E ~ I | v@e A~ A fuuer

ef «@&N¢ Im

ABA f e U evaml éccl ¥ Udl
Qf‘((iUﬁAi/ﬁ@U(p fa@\Ué

P V] TR CHD opge  aug>) 1A chEE S FREE Voo OF @R 0D

e | FUBN F2®A faaf ]
acdl (ho FE m
>a®Ef 23 > B UF D E T /B { o
SR A [ gfei Ufo®>
N M Ugr | fU-AE U UEUU f .
Glr > 2> > /£ EBA GE . L —f | U
e o dcf——> Ef U | UB US L‘JU?I'(ZEU@E

U% gbmlielFely

@ eax®LE+io frp> éd 1 eUu
HIY> % * b A chg A BomUbawATE-pd  of Y#E @ o
d aeu r «fcapl U0 B ofee §eus o A
agy A g«d

<RXQ) 8 UEDQ* DUBHZHY 3URWIRW
75 .$ <28



' RFXP HQVDVMRQ
« 6NLAUHVRXUFH P DS FDQ EH NHSW RU I XWWUH S@QQLQ]

« 3KRWRVRUYIGHRV Rl P LOLGHP RV
. ' WDZ LQIVRUS@QV IRUZ HAEHLQJ VSDFH

e SHO®FMRQV S OHYHU NQHZ , FRX@ <« RU STRGD\ , GIDUQHG
KDW <

1 RWAV IRU( GXFDVRU/

« <RX\W{ H S®RWH DQG DFWYDW WHU RZQ FRP P XQW DQG
SHUVRQDOWNLAY DV SDUARI VH GRFDOUHI HQHUDVIYH \A \WIAP

e /HDUQIQJ LV GHHS® UWHMWRQDO DQG JUWRXQGHG LQ WHDO VRFLDO

LOVALDFVIRQV
& UHDVV FRQOHPARQ VR SHRS®! DV SDUMRI S@FH, HP SKDW] LQJ

VIKDW VXMBLQDELAOW LV DR DERXW UIHMRQWKLSY  QRW VDGHFH
P DWAUDY

SYDa(S¥ YOG Yoaty  dCHIRHCFK@dEReR Y >d@SFK
PelyO
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*HQHUDO ,QIRR@DWL

RUNVKRS 7LWOH 3URGGXYAMHIR/HDUQLQJ IURP 1DWXUH$V &\FOHYV
BHUPDFXOWXUH 3ULQFLSOH SDR@XHFH 1R

'XUDWLRQ + KRXUV

/RFDWLRRXWK SHUPDFXOWXUH JDUGHQ VLWH RU ORFDO FRPPXQLWYVHWWLQJ
7DUJHW *URXS =« \HDUV ROG \RXWK

)DFLOLWDWRU V HGXFDWRU DVVLVWDQW
([SHFWHXXWSXWDQJLEOBLPSOHRRPSRVWVWHPWDUWBKGF\FOHBGUGHQ
PDWHULDO ZDVWH DXGLW UHVXOWYV
(ISHFWHGHDUQLQ2XWFRPH,QWDQJLEO#2.DUHQHVRI QDWXUFOFOHYV
XQGHUVWDQRLZ@DVWBVD GHVLJQODZEHKDYLRWEKQIWRZDURBLUFXODU
WKLQNLQJ

/[HDUQLQJ 2EMHFWLYHV
SBDUWLFLSDQWY ZLOO

2EVHUYH KRZ HFRV\VWHPV UHF\FOH PDWHULDOV ZLWKRXW SURGXFWlQJ ZDVWH
,GHQWLI\ ZDVWH SDWWHUQV LQ WKHLU RZQ HQYLURQPHQW DQG EHEDYLRU
/HDUQWRGHVLIJ®\VWHPYKHUHZDVWHHFRPHW UHVRXUFFHRPSRVWLQJ

XSF\FOLQJ UHSDLULQJ

&RQQHFW FLUFXODU WKLQNLQJ ZLWK HFRORJLFDO DQG FOLPDWH UBVLOLHQF

ODWHULDOV 3UHSDUDWLRQ

/IRFDO RUJDQLF ZzDVWH YHJHWDEOH SHHOV OHDYHV JUDVV
%XFNHWV RU FRPSRVW ELQ PDWHULDOV

5HF\FODEOH QRQ UHF\FODEOH LWHPV IRU VRUWLQJ
*ORYHV VKRYHOV FDUGERDUG

&UHDWLYH UHXVH LWHPVY ERWWOH FDSV SDOOHWY HWEF
JOLSFKDUW PDUNHUV IRU ZDVWH DXGLW

&OLPDWH &KDQJH &RQQHFWLRQ

DVWHHVSHFL DS VWLFGIRRGLVD PDMRBR QW UL E XWRRWH H Q K R XMHV
HPLVVLRQV DQG SROOXWLRQ
&RPSRVWIRQUJIDQEZBVWWHHGXFRWWKD QP LVVLRIDYGAHVWRVYRWMOHDOWK
KHOSLQJ VWRUH FDUERQ

&LUF X ODHWV L MK L Q N LGHIF U H D WUHIW R X UHF[AV U D F WZIRIQF K VD PD M RRJO L P D W H
GULYHU

<RXWERKR OHDWQRYDOXHDVWBVD UHVRXUEXLOGRQJ WHWPRORJLEDG
HFRQRPLF UHVLOLHQFH
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" REXP HQVDVIRQ
¢ &RP SRW\SLMA SKRVRV

o : DWM DXGIWFKDUN
o 5 HXVH SLIRMFWRXWRP HV SKRVR  WRU

e 3HURQDOUH GIFARQV RQ FRQVXP SVIRQ KDELW

1 RWAV |RU( GXFDVRU/

« <RXW REVHUYH Z DWW SDWHMILQV LQ WKHWU RZ Q VSDFH, VFKRRO
KRP H JDUGHQ

e 7KH VDNH DFARQ GLLHAV® LQ WHWU S@FH WDOVRWP LQJ UHDO
P DVIWUDY DQG A WHP V

e ( QFRXWDJ HV UHVSROVLELAW QRWDV J XLAV EXWDV SDUAFLSDWRQ LQ
QDXUHEY A\ FaV

XK >a< SR OXCBWICSREOEI B Xt
REHKKY DVt IO

<RXQ 8 EEDQ* DUEHCHY 3URMFW
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*HQHUDO ,QIRR®DWL

/HDUQLQJ 2EMHFWLYHV
SDUWLFLSDQWYV ZLOO

ODWHULDOV 3UHSDUDWLRQ

&OLPDWH &KDQJH &RQQHFWLRQ

C N

RUNVKRSWOHVLIJQURP3DWWHWRHWDLOYDWXUH ,QVSTKIHBGRU LQ
WKH &LW\
3HUPDFXOWXUH 3ULQFLSOH " HD/W WH LWQRP VBR 'HW DL OV
'XUDWLRQ + KRXUV
/RFDWLRRXWK FHQWHU ZLWK OLPLWHG JDUGH Q R/SIDIFRIS EPW MRHU\U D fH
7JDUJHW *URXS + \HDUV ROG \RXWK
)DFLOLWDWRU V HGXFDWRU DVVLVWDQW
(ISHFWHXWSXWDQJLEOBUED @DWXUH SDWWHWGKEBENVRPLPLFEMHVLJIQ
LGHDV IRU VPDOO VSDFHV ELRGLYHUVLW\ PLFUR LQWHUYHQWLRQYV
(ISHFWH/GIDUQL@RXWFRPHQWDQJLE®HLOLWRREVHUBIDWWHUQEXLOW
HQYLURQPHGWNDWIDYSHSOLFDWIRPWXUHRYPVUHQHZHRRQQHFW IWRQ
QDWXUH HYHQ LQ XUEDQ VHWWLQJV

,GHQWLQDW X U H4HF X U U LSDIWWHUQSLUD @HWZRUNWDQFKHADYHVLQ
XUEDQ VHWWLQJV

8QGHUVWDQG KRZ ELRGLYHUVLW\ DQG HFRORJLFDO GHVLJQV FDQ
8VH ELRPLPLFU\ WR SURSRVH VPDOO VFDOH VROXWLRQV IRU XUED
BWHIQJWKHQ GHVLJQ WKLQNLQJ DQG HQYLURQPHQWDO DZDUHQHVV

[LVW DW F
FOLPDWH
RRWHG L

6NHWFKERRNV RU $ SDSHU

&RORUHG SHQFLOV PDUNHUV UXOHUV

&DPHUDV RU VPDUWSKRQHY RSWLRQDO IRU SKRWR GRFXPHQWDWL
1DWXUDO PDWHULDOV OHDYHV SHEEOHV WZLJV HWF LI DFFHVVLBOH
([DPSOHV RI ELRPLPLFU\ GHVLIJQV 9HOFUR WHUPLWH PRXQGV KRQH\FRPE V\
/DUJFSDSHU RU ZKLWHERDUG IRU SDWWHUQ PDSSLQJ

&LWLBVYHERWRDMRBPRQWULEXWRUQYGYLFWLRVFOLPDWKDQJHLDW XUH
LQVSLUHG GHVLJQ KHOSV PLWLJDWH KHDW \DXE® RDW CEILFR & D WHHWVY L W\
SUED@LRGLYHUVHNVHOWVKIRLFUR VFDOSURYLGAHRROL®HQW X®I DO WK
EHQHILWY DQG UHVLOLHQFH WR HQYLURQPHQWDO VKRFNYV
%\OHDUQLQRPQDWXURXW&HYHOBBZ WHFRLPDWH VBBHYWMKLQNLQJ
HVVHQWLDO LQ DGDSWLQJ EXLOW HQYLURQPHQWY WR D FKDQJLQJ FQLPDWH

<RXQ 8 EEDQ* DUEHCHY 3URMFW
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C T
' RFXP HOVIMRQ

« 3KRVRV RUWHWKHV Rl XUEDQ SDWWWD | LQGLQI V

« ' WDZLQJV RUSUHVHOVMRQV Rl ELRP P LFU LGHDV

« 4XRWV RU SHURQDO LHBIFWRQV & KDW, VDZ GUIHUHQ®

VRGD\ " <
e 2 SVIRQDO GLVSM\ Z D@IRUJWRXS SDWWHLRQ P DS DQG GLDZ LIV

1 RVAV |RU( GXFDVRUY/

« &ROOHFW \RXW VR VKHW [P P HGIDWA XWEDQ VXURXQGLQIV
WURXJ K | RFXVHG REVHUYDWRQ

e ' HP ROWUDWAV VIKDWHFRERJ LFDO VKLONLQJ DSS@HV HYHU Z KHUH
HYHQ LQ D IHZ VTXDUH P HIAUY

e ( QFRXWDJHV WHP DILODMRQ Rl EXLOVVSDFH DV @QVIQJ VSDFH
LOFUHDVLQJ D VHQVH Rl WHZ DUGVKLS LQ FIVIHV

e 7XUQVWHEDFRQ RRIVRS RUWAULDFH LQVR D @YLQJ MERWVRU,

| RU QDX LDOLOWMIGR] HQF

N-—

6H KROE W SEMEH e SEBERESE

<RXQ 8 EEDQ* DUEHCHY 3URMFW
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*HQHUDO ,QIRR@DWL

e : RUNVKRS 7LWOH ,QWWXHMWAKBQ 6HIJUHIJDWH « ,QWHUJHQHUDWLRQPO *DUGHQ

e 3HUPDFXOWXUH 3ULQFLSOH D@WHUUTKDKY SHJUHJIJDWH

e 'XUDWLRQ D0l « KRXUV

e« /RFDWLRQ /RFDO HOGHUO\ FDUH KRPH JDUGHQ RU DFFHVVLEOH RXWGRRU VSEC

e 7DUJHW *URRXWK HOGHUO\ UHVLGHQWYV

e )DFLOLWDWRU V H GIX\F\DIWRMD QW DQG FDUH KRPH VWDII

e ([SHFWHXWSXWDQJLEOHDLVW KIWKXLVHNGJIJHWDEBBSODQWHGKGLEOH
FRPSDQLRQ SODQWV

e ([SHFWHGHDUQLQ2XWFRPH ,QWDQJLEOBWUHQJWKHQHOSDWK\DQG
LQWHUJHQH U D VWELRRIEWXQGHUVWDQAFRFHVVLELORWGHVLIQDSSO\LQJ
FRPSDQLRQ SODQWLQJ SULQFLSOHV VRFLDO UHVLOLHQFH

/HDUQLQJ 2EMHFWLYHV

3DUWLFLSDQWYV ZLOO

e ([SORUMKIPHDQLOQRISLQWHJUDWLIKRIRXDEWLRRQQHFWZIQWR GLIIHUHQW
JHQHUDWLRQ

e HVLI®QEXLOMBQDFFHVVLEORZLUQEHGWKDAMRQVLGISKVWLFDOPLWR@R I
HOGHUO\ XVHUYV

e /HDUQ DERXW FRPSDQWRQ SIBRLEOH YLVXDOO\ DSSHDOLQJ

e 8QGHUVWDQG KRZ LQFOXVLRQ DQG FDUH EDVHG GHVLJQ VXSSRUW URVLOLHQW

ODWHULDOV 3UHSDUDWLRQ

¢ :RRG RU UHSXUSRVHG PDWHULDOV IRU D UDLVHG EHG ZDLVW KHLJK

e 6RLO FRPSRVW PXOFK

e SODUYWHGLEOH FRPSDQLRARPELQDWLRQY PDULJROGEDVLO WRPDWR
FDOHQGXOD OHWWXFH FKDUG

e :DWHULQJ FDQV JORYHV JDUGHQ WRROV

e 3DLQW RU GHFRUDWLRQV IRU SHUVRQDOL]DWLRQ

e 7HD VQDFNV WR VKDUH ZLWK UHVLGHQWYV

e 2SWLRQ®P®WUPLVVLRQ IRUPV SKRWR FRQVHQW WUDQVSRUWDWLRQ SO

&OLPDWH &KDQJH &RQQHFWLRQ

e 6BWURQUQWHUFRQQWRWPBQLWIDHMPRUHUHVLOLWRM(RFNVVRFLDDQ\G
HFRORJLFDOO\
e 7KLV DW_O\H PRGHOV KRZ FDUH FROODERUDWLRQ DQG LQFOXVLYLW\PUH FOL
e &RPSDQLB@DQWDQIUDLVEGGWOVRRGIOHIILFLHEMRGLYHYPBOO VSDFH
JURZLQJ LGHDO IRU XUEDQ DGDSWDWLRQ

<RXQ 8 EEDQ* DUEHCHY 3URMFW
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' REXP HQUDMRQ
«  9%H RUH DIVWU SKRVRV Rl ViKH J DUGHQ VSDFH

e AXRMVIWRP \RXWK HBHW/
. 5DLVHG EHG S@QWQJ P DS
. 3DIOWAG WLJ QV RUP DUNHW Z WK S@QWQDP HV DQG W\ P ERY

1 RV |RU( GXFDVRU/

. / HDUQIQJ KDSSHQV LQ VKH S@FH Z KHUH VIKH GHWLI Q Z LA Q@YH »
QRWLQ WHRU. EXWLQ DFVWDOVRLO FRP P XQIW DQG WRU

« / RFDOH@HW/ DWH VKH NQRZ BIGIH KRGHW DQG FR GHWLI QHWY/
HP ERG\ LQJ ViKH S@FHV P HP RU

« $FFHWIELOW EHDXW DQG XVHIX@HW HP HU H ILRP UHDOZ RUTB
FROYHU/DWRQ Z WK UHDOSHRS®

\ CHRCBWKEYN 88> CHHTSRE\HN YD

<RXQ) 8 EDQ* DIBHHY 3URWAV
75 .$ <28
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*HQHUDO ,QIRR@DWL
e : RUNVKRS 7LWOH 8VH 6PDOO DQG 60RZ 6RORVWHBR QD WEHREHQJ 3
e 3HUPDFXOWXUH 3ULQFLSOH 8VH 6PDOO DQG 60RZ 6ROXWLRQV
e 'XUDWLRQ « KRXUV
e /RFDWLRQ *DUGHQ VLWH WHUUDFH ZLQGRZVLOO RU FRPPXQLW\ FHHQWHU VSC
e 7DUJHW *URXS + \HDUV ROG \RXWK
e )DFLOLWDWRU V HGXFDWRU DVVLVWDQW
e ([SHFWHBXWSXWDQJLEOHLQLZRUP FRPSRVW\VWHP VORZ JURKMUE
VHHGOLQJV SHUVRQDO UHVLOLHQFH MRXUQDO
e ([SHFWHBDUQLQIWFRPHQWDQJLE®MHGHUVWDQWK®DOXHSDWLHQ@RH
REVHUYDWSBDQFWLFOQR®J WHWRLQNLQELOLWRGHVLIJQLPSOMHSOLFDEOH
ORZ FRVW VXVWDLQDELOLW\ DFWLRQV

/HDUQLQJ 2EMHFWLYHV
SBDUWLFLSDQWY ZLOO
e SHIOHFW RQ KRZ VPDOO DFWLRQV FDQ FUHDWH ORQJ WHUP FKDQJH

e SBUDFWIMHRAREVHUYDWICRHPDURD LRI VRLIOHDOWKIHGOLUQRZWEKRPSRVW
F\FOHYV

e %XLOG RU SODQW VRPHWKLQJ WKDW UHTXLUHV QXUWXULQJ RYHU WIRPH
¢ S HODWH WKLV PLQGVHW WR FOLPDWH FKDQJH UHVLOLHQFH DQG SHUVRQDO G

ODWHULDOV 3UHSDUDWLRQ
e 6PDOO SODQW SRWV RU UHF\FOHG FRQWDLQHUV

¢ 6HHGV RI VORZ JURZLQJ KHUEV RU YHJHWDEOHV H J SDUVOH\ WK\RBH FKDUG
e 6RLO FRPSRVW ZDWHU ODEHOV

e ODWHULDOV IRU D VPDOO VFDOH YHUPLFRPSRVW V\VWHP RSWLRQDO

e 7LPHOLQH FKDUWV RU JURZWK MRXUQDOV

¢ ODUNHUV VWULQJ UXOHUV WR PHDVXUH JURZWK

&OLPDWH &KDQJH &RQQHFWLRQ

e &80OLPDWROXWLRHVXLBRQVLVWHDWLHQFAGEDUH QRW XV Q RWD RRU
VSHHG

e« 6PDOMFWLRQVYUNWRPSRVWLHHG VDYLRQGVORZRRGV\VWHPVUHGXFH
HPLVVLRQV DQG UHJHQHUDWH HFRV\VWHPV

e 7THDFKHWXWMKKD$WPRUHKV QIO ZD\YEHW W D) GV K DWKVWDLQD EIMRLWH Q
VORZITXLHW DQG GHOLEHUDWH

<RXQJ 8 UEEDQ* DUGHIHY 3URVFW
7B .3 <28




RUINVKRS ) QRZ

«fa al¥ cd >a‘[®l(ﬁ)ﬁﬁ;>b scel —F A!' ®3

V«fa e gd A . BE®A Crel -+ 4| ®a
xi g Ue®chi « & U

g Uefé 1>A OB fAE/E o o«fc@

&L'jé,CE_®E @A @& ‘«f B @E @K« é_Uf‘)_
al é/E—"&@«Q"f@‘éA > &
Ri-wR.m
@ éaacgo A> fABE | ¥
A f i [ A-2ad 0 (@

. R - ol U—e«fecrf@>az ®{ q®@éf A > ¢f U« U-

DVUeE @y AU & cd/A£ DBAGE fE2ar «p—b>a §i 6

AU ! U o adobd |

r «fe—>a®uu o ‘ ¢f A

U0 & B> c«fco fpd

xl écUfAEad or

U@ «UBaiv

‘I mgB of Aemsi A +f Aarl A o®>

‘T AUl acapaop A eage

U'p'e—8E%a

CRENY » & Bfod/E

Ell A f&] bao A FBA @
i Aacle: od /E

x| égce>! @Ff ad Ug
e UfedA iU

EBA GE jeums M Uso> ®
Ui TAUl aco «fco®
C«> b[E' ® > f'«@g>>¥d

F1&U o ¢« C f UUGE ~
9l e @E

]>8e— a® /&
U A

JAfe«fA>aMU A fo

@ Uf cr «fefU zad o

fro®mfocd As TR «l ¢ . . .
EBA @E «fo 8o @0 a@paEsd | T BB —acfUeR

xi e ' Ufo A®Ur

‘B fo fedE fUL]

gcoelr ‘o £
U @agl A

7 04 B> ale Cf(?/@‘@jé/\:é@—

H JaGE Y>% ' ¢dE  GAGE dosl | Usadl &> W 1 eUHF @

<RXQ 8 EEDQ* DUEHCHY 3URMFW
7B .3 <28



O

C T
' RFXP HQWDVRQ
« * LRZ K REVHUYDWRQ NRXUQDY RU FKDUN
« 3KRWRVRI SOQMG VHHGDQIV RUFRP SRWW WHP
« 3HUWRQDOP LFLR DFWRQ FDUGV
e 5 HGFPWRQV RQ VGRZ QHW REVHUYDVRQ DQG SDMHQFH

1 RWAV IRU( GXFDVRU/

« <RXW GHWJQ IRU DQG REVHUYH FKDQIHV LQ VKHLU LP P HGLDWM
HOYLLRQP HQW Z LQGRZ VL@ FIWLRRP FRUQHU EDFRQ\

. (QFRXWIDJHV WKHP VR VRZ GRZ Q DQG QRWFH SDWHUQV RYHU
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